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v SKAGIT COUNTY
v IMAP
v Population
v Emergency Meoical Calls
v ALS ane BLS
v Bueget Trenes
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Employees Unitt Stetiing

o Administration =3 PTE o MED 7 = 24/7 = i. Parameeic + 2
o Paramedics = 1 FTE = 13 On Call EMT’s.
o EMT's =4 FTE=12 PV Backup Stetiing

o Acmmin, PM, or EMT's



2015 Emergency Calls (633) 2045 Transports (313) 4%

Meo 7 = 313 ALS =150
BLS = 163



@ Employees @ Unit Stetiing

O Acministration = 4 o MED 12 = 12/7 = bual Parameeic

o [Full Time Paramecics = 16 o MED 14 = 24/7 = buel Paramesic

o [Full Time EMT's = 5 o MED 16 = 24/7 = Paramecic/ENMT
@ EMS Allocation @ Backup Steiiing

O Acministration = 2 o Cellback System (10 Minuies)
o [Full Time Paremecics = 1.0

o [Full Time EMT's = 3



2015 EMERGENCY CALLS (3,086) 2015 PATIENT TRANSPORTS (1,846) 60%

@ Meo 12 =651 (3 interiacility) @ ALSI1E-=1,46
@ Mee 14 = 1621 (2 interiacility) @ ALS2-=26
@ Mee 16796 (32 interiacility) @ BILS E=572
@ Mea 18 = 18 (0 Interiacility) @ BLS NE =1

@ SCI -1



@ Employees

Acminisiretion = 2 FIE's
e i contwack IF11
WMISO/'s = 4

Full Time Parameocics = 31

On=Call Parameoics =5

@ Unit Steiiing

@ Bac

MED i = 24/7 = buel Parameeic
MED 2 = 24/7 = buel Parameeic
MED 3 = 24/7 = bugl Parameeic
MIED 4. = 247 = Dugl Parameacic
MSO i = 247 = One Palrameeic

up Statiing

o Split with BLS Uniis

MSO Siait BLS Uniis



2015 EMERGENCY CALLS (10,880) 2015 PATIENT TRANSPORTS (6,61.1) 6G1%

@ Meo 1l-=2,472 (

@ Meo 223,552 (:

@ Mea 31,883 (270 interiacility) @ ALS 2274
@ WMeod 2,873 (10 interiacility) @ BLSE=1,778

104 interacility) @ ALS 1—4,205
3 inhteri (lllw) @ ALS NE-= 310

@ BILS NE =17
@ SCI =26

@ TINT =1
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65,116
265
16,893
47,476
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' 2015 Total Budget

ear End
70,965
381,471
526,326
202,722

. $ 5,181,484

ees (Net)

rt Fees (Net) _ 100,000
IS 4,833,930

P




-tal Budget _Year End
. Admin Wages & Benefits E 220722 N 216,354
~ Admin Supplies HE 600 HE 29
~ Admin Other Services EE 137350 N 178211
I A B B
. Dperations Wages & Benefits B 35733957 Y 3,507,317
~ Operations Supplies EE 203100 [ 237573
~ Operations Other Services EE 339921 [ 369,464
~ Operations Intgovnt HEE 56 H 21,802
I A B B
. MSO Wages & Benefits B 509930 N 455,533
. MSOSupplies B 30000 [ 13,746
~ MSO Other Services B 14000 7705
.| TOTALEXPENSES B 5175032 B 5,011,131



v Agencies unheersieanc ane serve unigue communites

v Ueclcatec employees with longevity ane experience
v Parameaics - 17 years
v Skagit County 11" in the Nation

v EMS Levy = highly supporiee by the public
v [Excellent Capital Eouipment Support

v [Flexible Backup Systems

v Operetionel Stati co the right things!




v ohnaread Vislion == strategic Plan

v Goels for each egency = responsibility - timelines
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v Shared Vision = Strategic Plan
v Goals 1or each agency = responsibility - tmelines
v Regular Meetings ol consistent communicaiion

v Countywide system data shared with ALS ana BLS
managers responsible tor service aelivery.



v [Fuliill promise maee to Citizens tor EMS Lewy.
v A collaborative gpproach to EMS problem solving
v Properly iunceo = meximizing all revenue sources

v Buile upon eanc meake incremenial improvements to &
well tunctioning ALS ane BLS services



v Maintaining the promisea level ot ALS service while
Integreting & BLS transpolt system

v Flna way to resolve eistrust
v [Fine way to change culture ot “Us versus Them”
v Neeo a Colleboretive Vision, Stretegic Plan, ane Goals!




ITEM
Governance Model - Public Health oversee EMS

or Urban, Suburban, Rural.

mmendations

—S Consortium with fire agencies

ivilian and Fire Paramedics

| *Ensure performance outside Cities

ers

mbulance, and ALS first response units.

[YES|NO.




dget

cast for EMS Levy
rvice required to determine ALS and BLS units.
ancials to determine following year levy support.
elected ALS and BLS first response integration.
tions charges

Develop a replacement policy for Capital Equipment

cast for EMS Levy

Full time quality assurance and data manager.

ata into single record.
patient outcomes

Link QA outcormes to specific disorders

ALS

EMS

YE

w
P
@



v What is Broken?

v What are we trying to fix?

v Whet is the colleciive outcomes?

v Joint = Vision= Goas=Plan = Trustiul Leaoership

“Coming togeiher is the beginning, keeping togeiher is progress, worlking
together is success!”

Henry Fore
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